Nance College of Business Administration
Assessment of Student Learning Report—Spring 2010
Master of Business Administration Program 
I. Introduction

The Nance College of Business Administration’s assessment processes were shaped by guidelines provided by the Office of Assessment as required by the North Central Association of Colleges (NCA) and by “assurance of learning” guidelines described in the accreditation standards of AACSB International (the most respected professional accreditation for business schools worldwide). The Nance College has been accredited by AACSB since 1976 and its accreditation was reaffirmed in 2005.  

With the Spring 2010 semester, the Nance College of Business has completed a 7-year cycle of goal setting, measurement, analyzing results and outcomes, evaluating outcomes against goals, and making improvements to the curriculum or to assessment methods.    

II. Student Learning Goals of the MBA Program
Five student learning goals for the MBA program and their respective direct assessment measures are as follows:
Goal 1:  Students will be able to demonstrate knowledge and application of core business concepts to managerial decision making.
Measure: Business knowledge test administered in MBA 660, the capstone course in business policy and strategy.
Goal 2: Students will be able to communicate effectively in oral presentations.

Course-embedded: Rubrics administered in evaluating students in MBA 660 on quality and professionalism of presentations on business strategy, problem-solving, and decision making.
Goal 3:  Students will be able to communicate effectively in written assignments and business reports.

Course-embedded: Rubrics administered in evaluating students in MBA 660 on quality and professionalism of written analysis on business strategy, problem-solving, and decision making.
Goal 4: Students will be able to demonstrate critical/integrative thinking skills in business problem-solving and management decision making.
Course-embedded: Rubric administered in MBA 660 to evaluate quality and thoroughness of analysis in solving business problems and proposing well-defended business solutions.
Goal 5: Students will be able to demonstrate teamwork and team-building skills in business projects and assignments.

Course-embedded: Rubric administered in MBA 660 to assess team work and effectiveness of group members in team projects. 
Rubric Improvement: Scoring rubrics were improved by providing evaluative criteria for each response point on the scale. Copies of the scoring rubrics for each learning goal are shown in Appendix A.
Direct and Indirect Assessment.  Direct measures have been emphasized in this program because of strict guidelines prescribed by AACSB in its “Assurance of Learning” standards.  

Indirect measures are also administered in order to gain different insights on program strengths and areas for improvement.  In 2008-09, small focus group-style sessions and email feedback were conducted to get student opinions. A web-based exit survey was implemented in the Fall 2009 semester and data collected during the Fall and Spring semesters from students who had graduated or were soon to be graduated. Results are reported in the Assessment Report.
“Closing the Loop:” Faculty Review of Assessment Data & Actions Taken
Faculty committees at the college level as well as at department levels have been engaged in reviewing the results of the knowledge tests and recommending improvements.  These activities are documented with an assessment review form which summarizes the review and recommendations and requires the committee chair’s and program director’s signatures on the form (copy in Appendix B).  
Faculty recommended corrective actions and suggestions for continuous improvements are summarized and reviewed by department chairs and program heads.  The actions taken to close the loop are summarized in the Assessment table.
APPENDIX A
MBA Program Goals for Assurance of Learning; Rubrics for Goals 2-4

MBA Goal 1:  Student will be able to demonstrate cross-functional knowledge and application of core business concepts to managerial decision making.

Assessment tool: Business knowledge test administered in MBA 660 (test is not included in this appendix).
MBA Goal 2: Student will be able to communicate effectively in oral presentations.

Assessment tool: Rubrics administered in MBA 660 (Rubric I)

MBA Goal 3: Student will be able to communicate effectively in written presentations and assignments.

Assessment tool: Rubrics administered in MBA 660 (Rubric II)

MBA Goal 4:  Student will be able to demonstrate critical/integrative thinking skills in business problem-solving and decision making.

Assessment tool: Rubric administered in MBA 660 (Rubric III)

MBA Goal 5: Students will be able to demonstrate team-building/teamwork skills in business projects and assignments.

Assessment tool: Rubric administered in MBA 660 (Rubric IV)

MBA Goal 2: Student will be able to communicate business concepts and solutions effectively in oral presentations.

Assessment tool: Rubric administered in MBA 660 Integrative Business Strategy (Rubric I)

RUBRIC I: ORAL PRESENTATION RUBRIC 

                                                                 Levels of Achievement
	Criteria
	Outstanding
	Proficient
	Marginal
	Unacceptable

	Organization
	Sections are well integrated; premise, reasoning and conclusions are convincing. Transition between team members is smooth.
	Evidence and arguments flow logically. Team members are coordinated.
	The flow of evidence and arguments lacks consistency.  Team members unable to transition smoothly.
	Arguments and evidence are difficult to follow. Presentation not coordinated among team members. 

	Use of Communication Aids
	Communication aids complement and enhance presentation; key points are highlighted; visuals are creative and of professional quality..
	Communication aids are appropriate to the topics discussed; key points are understandable; visuals are clear and readable.
	Communication aids do not fully relate to items being presented;  
	Communication aids are inappropriate or detract from presentation.

	Speaking Skills
	Delivery is consistently smooth, fluent, and professional. Speaks with poise and conviction. Relates well with audience. Projected voice well.
	Well-prepared and clear delivery; some eye contact with audience; able to explain ideas and reasons clearly.
	Presentation was understandable but did not relate well with audience; too much reading of script; uneven in explaining concepts.
	 Unable to project voice or relate to audience; appear unprepared.

	Personal Appearance/Demeanor
	Team members display care and creativity in dressing appropriately and interacting with each other. Team spirit is evident.
	Members are dressed neatly; appear well groomed; behave professionally.
	Members do not display team spirit; some appear unprepared; uneven in way team members are dressed or behave..
	Team members seem not to care in dressing appropriately for presentation; behavior/ demeanor is unprofessional.

	Interacting with audience
	Members are poised and fluent and participate equally. Persuasive.
	Questions handled competently but less persuasive. Only some participate in Q&A.
	Unsure responses; Lack confidence in defending proposals.
	Unable to answer questions or address  issues raised.


Instructor Comments/Remarks & Suggestions For Marginal/Unacceptable Achievement:

MBA Goal 3: Student will be able to communicate business concepts and solutions effectively in written presentations and assignments.
Assessment tool: Rubric administered in MBA 660 (Rubric II)

RUBRIC II: WRITTEN COMMUNICATION

Levels of Achievement
	Criteria
	Outstanding
	Proficient
	Marginal
	Unacceptable

	Organization of

Paper: Format and layout of report; flow of ideas; organization & presentation of exhibits.
	Report is professional in appearance; includes title page, headings/subheadings, exhibits are creative and informative; external sources are properly cited; easy to read, comprehend; persuasive. 
	Report is acceptable in appearance; includes title page, headings/subheadings; exhibits are clear and informative; external sources are properly cited; easy to read and comprehend.
	Report has content but sections are confusing to follow; insufficient headings/subheadings; exhibits are informative but not integrated into text; sources not properly cited.
	Report lacks headings, subheadings, summary; logic difficult to follow; exhibits are sloppily presented and confusing; sources not cited.  

	Writing style: Clear and persuasive; appropriate use of technical and business terms and expressions; logical and well-supported proposals; well-edited.

	Clear and persuasive; uses appropriate technical and business terms; logical and well-supported proposals; exhibits are well-integrated into the text; report is well-edited.
	Clear and well-written but lacks conviction; uses appropriate technical and business terms; logical and well-supported proposals; exhibits  not always integrated into the text; report is well-edited.
	Readable; lacks appropriate technical and business terms; editing is uneven; proposals are logical but not well-supported. 
	Poor grammar, sloppy presentation, many typo-graphical error; logic is weak and difficult to follow.


Instructor Comments/Remarks & Suggestions For Marginal/Unacceptable Achievement:

MBA Goal 4:  Student will be able to demonstrate critical/integrative thinking skills in business problem-solving and decision making.  Assessment tool: Rubric administered in MBA 660 (Rubric III)

	RUBRIC III: CRITICAL/INTEGRATIVE THINKING 



	Critical/integrative thinking may be defined as a mode of thinking in which the student skillfully incorporates logic, objectivity, and knowledge from appropriate disciplines in evaluating business problems and issues and proposing solutions.
Evaluation: Major written assignments in capstone business strategy courses.

	                                                      Levels of Achievement

	Criteria
	Outstanding
	Proficient 
	Marginal
	Unacceptable

	Ability to identify decision problems & key issues 


	Able to distinguish symptoms from problems and diagnose causes; able to identify items requiring management attention are well articulated.
	Able to identify areas requiring management attention; problems are clearly identified.
	Able to identify some areas requiring management attention; problems are not clearly identified.
	Able to identify areas requiring management attention; problems are clearly identified.

	Accuracy, relevance and clarity of statements and analysis


	Analysis is creative; utilizes appropriate techniques and tools from business disciplines and interprets findings clearly and at a sophisticated level.
	Analysis utilizes appropriate tools and techniques; explanations and interpret-ations are adequate and covers most major issues; explanations are clear. 
	Analysis does not demonstrate familiarity with available tools and techniques; level of analysis is over-simplified.
	Analysis is inappropriate or inadequate.

	Logic and reasoning; ability to support recommendations with data
	Arguments and evidence presented are logical and compelling; analysis and discussion are supported by appropriate evidence and/or theories. All relevant facts have been considered in analysis.
	Arguments and evidence presented are logical and adequate; analysis and discussion incorporate some evidence and/or theories
	Arguments and evidence presented are inconsistent; insufficient evidence to support claims or arguments.
	Arguments and proposals are unsupported by evidence or theory.

	Breadth and depth of answer in addressing complex issues facing individuals or the firm.


	Solutions/recommendations are comprehensive in scope and address all relevant aspects of the decision problems facing the firm. Solutions include significant details that enhance credibility of solutions.
	Solutions/recommendations address major issues with adequate coverage of significant issues.
	Solutions/recommendations address some key issues but discussion lacks breadth/depth.
	Solutions/recommendations are superficial in scope; do not address key issues.

	Ability to integrate business concepts and theories in formulating credible solutions
	Solutions/recommendations address all of the major issues and recognize the inter-relationships and effects of decisions across multiple areas. Solutions incorporate business theories.
	Solutions/recommendations address most of the major issues; satisfactory treatment of the inter-relationships and effects of decisions across multiple areas.
	Solutions/recommendations fail to address most of the major issues; interactive effects of decisions are not discussed adequately.
	Solutions/recommendations are poorly stated; do not demonstrate grasp of concepts and theories.


Instructor Comments/Remarks & Suggestions for Marginal/Unacceptable Achievement:

MBA Goal 5: Students will be able to demonstrate team-building/teamwork skills in business projects and assignments.

Assessment tool: Rubric administered in MBA 660 (Rubric IV)
	RUBRIC IV: TEAM-BUILDING/TEAMWORK SKILLS

IN BUSINESS PROJECTS & ASSIGNMENTS



	Teamwork skills may be defined as a set of behaviors noted by fellow team members in which the student, as a member of a team, participates actively in organizing the team’s tasks, identifying team members’ skills, helps to set goals, and works in cooperation with others to accomplish project goals.

	Evaluation: Feedback from team peer evaluations in capstone courses.



	                                                                                     Levels of Achievement
	

	Criteria: Teamwork
	Outstanding
	Proficient 
	Marginal
	Unacceptable

	Level of engagement with team
	Active, creative, and enthusiastic participation in planning and implementing the assigned project
	Participated; attended team meetings on time; completed tasks as agreed; offered ideas.
	Missed several meetings; kept in touch with team members but did not offer creative ideas.
	Very passive; did not contribute ideas; missed many meetings. Work was unacceptable; needed rework.

	Cooperation
	Took responsibility for important tasks; flexible and willing to work with others.
	Willing to work with others; got along well; took some initiatives.
	Had difficulty in handling tasks or getting along with team members.
	Rarely stayed in touch with members; unwilling to show effort.

	Meeting team deadlines
	Conscientious in completing work and meeting deadlines; took the lead in shaping the project. 
	Met deadlines; volunteered for some tasks when asked; helped to shape final project.
	Sometimes late in submitting work; had to be reminded about deadlines; somewhat unreliable.
	Habitually late with work;  very unreliable; other members stepped up to complete missing work.

	Leadership
	Assumed a leadership role in setting goals, motivating fellow members, and creating team cohesion.
	Supported team leaders; encouraged team members to meet high standards of work.
	Unwilling to take responsibility; worked with team leaders when asked.
	Refused to take responsibility for certain tasks; complained about or blamed fellow team members.


Instructor Comments/Remarks & Suggestions For Marginal/Unacceptable Achievement:
APPENDIX B
2009-10 Assurance of Learning
Nance College of Business Administration

Department: _______________

Review and Recommended Actions

Program/Major:
            MBA 
Completed By:        _________________________________Date: ______________________
Signature of Dept. Committee Members: 

______________________________________________________________________________

______________________________________________________________________________

Department Faculty Members Participating in Review: 

​​​______________________________________________________________________________

Data and/or Report being reviewed: ______________________________________________

Goal #1:

Goal #2:

Goal #3:

Goal #4:

Goal #5:

Outcome Measures:




     Acceptable Performance Standard?


	a.
	
	
	

	b.
	
	
	

	c.
	
	
	

	d.
	
	
	


What do the results show that affect student learning either positively or negatively?
What are your conclusions & recommended actions for improvement?
Have results and recommendations been discussed/shared with faculty? If yes, please list the date.
Who is responsible for implementation? 

Timetable for implementation:

Implementation Outcomes/Updates:

______________________________________________________________________________

Implementation Plans Reported by:  ______________________________________________







(Name & title of program/dept. head)
Signature: ________________________________

Please complete and return this form, one for each program/major for which you are responsible, to: Benoy Joseph, BU 417.  Or email to: w.joseph@csuohio.edu.

MBA Program Assessment/2

